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PURPOSE 

Our mission is to assist organizations in effectively recruiting and hiring highly qualified veterans to 
meet their workforce needs while providing meaningful employment opportunities for our Nations 
Heroes. 

OVERVIEW 

The Direct Recruitment Initiative for Veterans is crafted to support businesses in the recruitment and 
employment of veterans. This comprehensive strategy includes assessing client needs, crafting 
recruitment plans, enhancing company branding, refining hiring processes, and promoting 
professional development. Through strategic alliances, market intelligence, and a dedication to 
progress, we aim to secure meaningful career paths for veterans and fulfill the recruitment goals of 
our clients. 

CLIENT NEEDS, ASSESSMENT & GOAL DEFINITION 

● Perform an in-depth analysis of the client's recruitment requirements, aspirations, and 
expected outcomes in veteran employment. 

● Establish clear hiring objectives and benchmarks, focusing on the required competencies, 
experience levels, and diversity factors. 

INDUSTRY TRENDS AND COMPETITIVE ANALYSIS 

● Investigate current trends, the demand for veteran expertise in the market, and the competitive 
environment. 

● Evaluate existing veteran employment programs and best practices to shape our recruitment 
approach. 

BUILDING STRATEGIC ALLIANCES 

● Create connections with military transition initiatives, veteran groups, educational bodies, and 
local communities to tap into a broad spectrum of veteran talent. 

● Develop a deep understanding of our clients' organizational culture, ethos, and recruitment 
preferences through sustained partnerships. 

RECRUITMENT APPROACHES 

● Design recruitment strategies tailored to each client's sector, geographical presence, and 
employment objectives. 

● Employ a variety of channels like job portals, social media, veteran-focused platforms, and 
networking events to engage competent veteran applicants. 



Current: February 2024 Page 2 

PROMOTING EMPLOYER BRANDING 

• Guide clients in projecting an image that resonates with being a veteran-inclusive employer. 

• Craft engaging company profiles that showcase the client's dedication to veteran employment 

and highlight success stories of veteran staff. 

STREAMLINE APPLICATION & HIRING 

● Simplify the application process to ensure it's user-friendly for veterans. 
● Advise clients on implementing veteran-accommodating hiring practices, including the 

translation of military expertise to civilian job requirements. 

PERFORMANCE METRIX & EVALUATION 

● Set Key Performance Indicators (KPIs) to assess the impact of the Veteran Direct Recruitment 
Initiative, focusing on the number of hires, retention, and diversity. 

● Monitor recruitment data and feedback from both clients and veteran applicants to measure 
success and pinpoint areas for enhancement. 

COMMITMENT TO ONGOING REFINEMENT 

● Continuously reassess recruitment methodologies and procedures to discover opportunities 
for advancement. 

● Solicit input from clients and veteran applicants to fine-tune our approach and stay responsive 
to the evolving market. 

CONCLUSION 

In essence, our Veteran Direct Recruitment Initiative presents a holistic solution for businesses 
aiming to recruit and employ veterans. By aligning with their specific recruitment needs and goals, 
capitalizing on strategic partnerships, and deploying customized recruitment strategies, we endeavor 
to facilitate successful veteran employment while supporting our clients' workforce requirements. 
With a focus on ongoing refinement and a pledge to improve employer branding and recruitment 
processes, we are dedicated to fostering meaningful career opportunities for veterans and 
contributing to the creation of diverse and inclusive workplaces. Together, we can positively influence 
both veteran employment and corporate achievement. 


